10/3/2025 3:30 PM

BIG HORN COUNTY COMMISSIONERS’ MEETING
DRAFT AGENDA OCTOBER 7, 2025 - 9:00 a.m. Board of Commissioners Chambers
Big Horn County Courthouse, 420 West C Street, Basin, WY
Chairman: Deb Craft; Bruce Jolley, Member; and Dave Neves, Member; Lori Smallwood, County Clerk

9:00 a.m.: Call to Order — Pledge of Allegiance by B. Jolley

9:05 a.m. Jeremy Pouska — Facilities Maintenance

Department Update

9:30 a.m.

10:00 a.m. Danea Bales & Big Horn County Citizens for Economic Development

A2A project (housing in Big Horn County)

10:30 a.m. Historic Red Shell School Foundation

WY250 Application

11:00 a.m. P. Thur & S. May- Airports/Land Planning

Department Reports
Right of Way Permits for approval

11:30 a.m. Marquerite VanDyke & Carol Willard— Deputy County Clerks

Accounts Payable & Payroll

12:00 p.m. Fair Board

Fair Business Update

1:00 p.m. LaRae Dobbs- Emergency Management Coordinator

Wy Office of Homeland Security Funding

1:30 p.m.

2:00 p.m. Marcia Bean, County Attorney & Ken Blackburn, Sheriff

Executive Session Security

2:30 p.m. Adjourn (possible work session to follow)

Old and New Business

Ratify lock updates determine funding source
BHC Wyoming 250 projects update
Approval of 9/16/25 Meeting minutes

FOR THE GOOD OF THE COUNTY AND FOR GENERAL DISCUSSION-
Consider signing and/or reviewing, discussing or rejecting the following:

Financial Statements: Serena Lipp-Clerk of District Court (Sept. 2025); Lori Smallwood- County Clerk
(Sept. 2025);

Monthly Report(s) and prepared correspondence : P & Z Minutes-August 2025; Minutes Shell Town
Water Improvement District-August 2025)

Bonds:

Adjourn — Next BHC Commission Mtg 10/21/2025




